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THORVERTON AFFORDABLE HOUSING — STEERING GROUP
Report on the meeting held on Friday 22 March 2024

Present:

Andrew Foster (AF), Jan Wills (JW), Steve Rendell (SR), Stuart Crebo (SC), Bry Uglow (BU),
Andrew Wiles (AW), Helen Ratcliffe (HR — minute-taking), Roger Cashmore (RC), Andrew
Saunders (AS), Jim Roberts (JR)

Apologies:
Noel Tancock (NT), Geoff Pook (GP)

Purpose of the meeting:
The main purpose of the meeting was to prepare for the Public Open Meeting on 11April 2024.

The minutes of the SG meeting held on 29 Feb were approved.
It was noted (ref 4.3) that there had been no response to the “Call for Sites” notices.
Preparation for the Public Open Meeting to be held on 11 April 2024

The text for the Focus article was agreed. The content and layout of the poster was agreed and
AS confirmed that it would appear on the back cover of Focus.

Volunteers were agreed for distribution of the posters from week beginning 1 April.

AF confirmed that he would initiate some social media activity, but that it will be limited to
advertising meetings and directing people to the website, rather than encouraging dialogue.

It was noted that the order of presentations (as per the poster) had been deliberately chosen so as
to try to engage people in what might interest them most.

AF will do a general introduction and it was agreed that it would be helpful for JW to set the
context, including mention of the Lynch Close, Court Barton and Leonard Square developments
and the Housing Needs Survey (a copy of which AF agreed to circulate to the SG). It was agreed
that questions should be taken after each presenter has spoken rather than at the end.

Input from Technical and Site Procurement Group

Following a vote, it was agreed that the example layouts would not be shown; instead, AS agreed
to enthuse about the potential of each site, linking back to the vision and aims as much as
possible

Input from Governance Group

AW'’s proposed slides were considered and some amendments proposed to the text, particularly
in relation to the ‘Asset Lock’ — AW agreed to forward amended slides to AF.
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It was noted that there needs to be consistency between this presentation and the website re the
number of CLTs in existence across the country.

It was agreed that the area of focus should relate to “in and around the parish of Thorverton,
Devon”

It was agreed that the bullet points under the proposal to issue an open invitation to local people to
become members should be removed — the important decision for the Public Open meeting to
make is that a CLT should be set up, rather than getting involved in the detail of membership It
was proposed that alongside AF as Interim Chair and AW as Interim Company Secretary, the rest
of the Interim Board should comprise the Steering Group, but that it would be advisable for the
‘proper’ Board to be much smaller.

Input from Finance Group

SC’s proposed slides were considered and some minor amendments suggested — SC agreed to
forward amended slides to AF.

The main message to get across is that, although there is a lot of uncertainty about finance at the
moment, such projects are achievable — and although having control of the assets for the village
may be the ideal, compromises may well have to be made.

Input from Comms Group

AF agreed to ‘top and tail’ the presentations at the Public Open Meeting — and to combine the
input from all presenters into one, seamless presentation.

Having seen the current version of the website demonstrated, it was also agreed that it should be
introduced at the meeting, with the caveat that it will be developing and expanding over time

It was confirmed that there will be just one contact email address — info@thorvertonclt.com

Finally, it was agreed that there should be a run-through of the presentations before the Public
Open Meeting to iron out any issues and ensure there is no duplication — this will be at Cherry
Tree Cottage on Monday 8 April at 2pm and involve AF, JW, AS, AW and SC as a minimum (other
members of the Steering Group are also invited to attend).

Low-Cost Home-Ownership
It was agreed that the ‘ownership’ of this topic might be best suited to the Technical and Site
Procurement Group, but that discussion regarding this should be held over to the next Steering

Group meeting.

Finance
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It was agreed that a meeting re financing the project should be held as soon as possible with
MDDC - involving GP/SC/Rhys Roberts/ Andrew Jarrett and Aaron Beecham — to keep
momentum following AF/JR’s recent discussions with MDDC.

It is unlikely that MDDC will be able to support us with loans backed by the Government through
the Public Works Board; however, it is important that we demonstrate that we have investigated
this as a source of funding.

It was agreed that the ‘ownership’ of research into different models of tenure might be best suited
to the Technical and Site Procurement Group jointly with the Governance Group, but that
discussion regarding this should be held over to the next Steering Group meeting.

Date of Next Steering Group Meeting HR agreed to check everyone’s availability for 23/24/25
April and that of the skittle alley at the Exeter Inn.
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