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THORVERTON AFFORDABLE HOUSING — STEERING GROUP
Notes on the meeting held on Wednesday 29 May 2024

Present:

Andrew Foster (AF), Jan Wills (JW), Steve Rendell (SR), Stuart Crebo (SC), Bry Uglow (BU),
Andrew Wiles (AW), Helen Ratcliffe (HR — minute-taking), Roger Cashmore (RC), Andrew
Saunders (AS), Noel Tancock (NT), Jim Roberts (JR), Geoff Pook (GP)

Apologies

There were no apologies.

Minutes from the Steering Group Meeting held on 24 April 2024
The minutes were approved

Update from Corporate Governance Group

It was noted that Thorverton CLT had been incorporated, as from 22 May 2024

It was agreed that the TCLT Steering Group should be renamed the TCLT Board

It was agreed that all the current Steering Group members, with the exception of HR, should
become founding Directors — at least until the first AGM, when all Directors will need to be voted in
by the membership

The following officers were agreed:
= Chair — Andrew Foster
= Company Secretary — Andrew Wiles
= Treasurer — Stuart Crebo
= Minutes Secretary — Helen Ratcliffe

There was some discussion about the position of Membership Secretary and it was agreed that,
whilst RC was still willing to be involved with membership, there is a need for a group to take this
forward, with RC providing technical back up

It was agreed that, although a bank account for TCLT should be set up as soon as possible, the
Parish Clerk (JR) is willing to look after the money for the moment

It was noted that, once the CLT network membership fee has been paid, Directors’ Liability is
covered by virtue of that membership

It was agreed that TCLT will give the National CLT conference a miss this year.

Update from Community Engagement Group

It was noted that the membership form, both online and in paper form (for Focus and to be
available at the Post Office), requires potential members to sign up to TCLT’s rules and code of
conduct

= RC agreed to prepare such a form for the next meeting
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= AF agreed to investigate the feasibility of a membership database being automatically
populated via a membership form on the website

= JR agreed to draw up a membership policy and code of conduct, based on Nolan principles
and incorporating a facility for proxy voting at AGMs, for approval at the next meeting.

= AW agreed to draft a Data Protection Policy

= The question of when to start the membership drive was discussed, with views varying from
as soon as possible, to waiting until the bank account has been set up

= |t was agreed that the CEMC group should consider in more detail how best to approach
the membership drive, notwithstanding JR’s plan to start collecting £1s and names at the
next Saturday market (giving interested people the option to have their £1 back if they are
subsequently unhappy with signing up to the rules and code of conduct).

Stakeholder management

It was noted that JW has set up a meeting with Homes England on 6" June at 2pm to discuss their
First Homes initiative and any other CLT/devolution funding which may be available — it was
agreed that the Teams meeting would take place at Cherry Tree Cottage.

Update from Technical Group

Topographical surveys

It was reported that the surveys will be carried out on Tuesday 4™ June, with the results expected
a couple of weeks later, so that the group can report back at the next Board of Directors’ meeting.

Negotiation with the Church Commissioners
It was reported that the MoU had been agreed and signed by the Church Commissioners
It was agreed that the agendas for future meetings of the Board should focus on meeting the
Church Commissioners’ MoU obligations — ie based on the following topic headings:
= Governance arrangements, including TAHG establishing its legal status and business plan
= Site due diligence to confirm there are no significant barriers to prevent development
= Establishing housing need
= Support for the scheme(s) from the community and statutory bodies including the local
planning authority
= A clear demonstration of TAHG’s ability to
= Fund the acquisition of the site
Achieve planning consent
Construct an affordable housing scheme
Let, manage and maintain an affordable housing scheme
Establishing the commercial expectation of the Church Commissioners in terms of
site value, method of disposal and any conditions attached to the sale.

Housing mix/need

= The potential request for information relating to housing need, presented by AW, was
considered

= The group noted the risks associated with such an approach, as expectations could be
unrealistically raised

= |t was agreed to revisit this in 4-6 months’ time, although it was noted that some sort of
model of housing mix, based on need, will be needed sooner than that, both to build the
business plan and to draft site plans.
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Update from Finance Group

Stage 2 grant application SC reported that, as the CLT now has legal status, the Stage 2 grant
application can be submitted
= The question of incorporating additional legal and professional help (particularly in
relation to the possibility of including discounted market sales in our plan) was
discussed
» |t was agreed that this application should remain within MDDC'’s current expectation of
£15k-£20k but that we should be mindful that this is unlikely to be sufficient — SC noted
that MDDC are aware of this
* The possible availability of a Stage 3 fund and/or a development fund of £3k was raised,
along with the potential for small grants from other sources, such as the Quaker Society.

Financial feasibility model
In progress
Any other business
= RC reported that he has been continuing to store all documents and communications
in a structured filing system on the Cloud

= |t was agreed that he would share appropriate links, instructions and viewing/editing
rights.
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