
MEETING RELATING TO THE EXETER INN THORVERTON 
4pm Sunday 15th September 2024 at The Exeter 

 
The purpose of the meeting is to provide an update on the current situation in 
relation to the various areas of activity identified at the previous meeting held on 
6th September. 
 
However, we should firstly: 
 
          Comment upon and agree HR’s Notes of Previous Meeting 
 
 

1. Nomination to have The Exeter designated as an ACV 
          JW to update status and projected submission date  
          AF to update on confirmation that TCLT board to act as applicants 
 

2. Keeping the Pub Open 
     AF to report on current situation with owners 
     RC SC ST NT KR SR To report on the progress of this sub group 

           Need to set up a management ‘committee’ ? 
           Volunteers to work in the Pub 
 

3. Short Term Funding 
           NT: Possible need to raise an initial fund to launch the re-opening 
           Mechanics of this? TCLT bank account? 
 

4. Communications and Community Questionnaire 
           GB Campaign Timeline-To be ready by date of next  Focus (1st October) 
           GB Community Survey 
           Creative Media, Digital and print 
           Focus Groups 
           Door to door canvassing and means of dissemination 
           JT & AS to report on meeting with CAMRA committee member 
 

5. Community Hub Concept 
           CB HR  
           GB Focus Group Volunteers 
 

6. Long Term Funding 
           JW BU AS   Gov. Community Ownership fund or similar 
           Need for 20% match funding to be raised 
 

7. Business Plan & Detailed Funding Submission 
           AG JT GB 
           The need for a document similar to that produced for The Craufurd Arms 


