MEETING RELATING TO THE EXETER INN THORVERTON
6pm Sunday 22nd September 2024 at The Exeter

The purpose of the meeting is to provide an update on the current situation in
relation to the various areas of activity identified at the previous meeting held on
15t September.

Comment upon and agree HR’s Notes of Previous Meeting

1. Nomination to have The Exeter designated as an ACV
JWI/AS to update status and projected submission date
AF to update on confirmation that TCLT board to act as applicants

2. Keeping the Pub Open
AF to report on current situation with owners
RC SC ST NT KR SR
Report on progress and how can the rest of the group assist you?
NT Discussions with Matt re costs and suppliers
TUPE Existing Staff
Need to set up a ‘Management Committee’
Form relating to Volunteers to work in the Pub
Drawing up a license / lease [ Practising Solicitor needed ]

3. Short Term Funding
NT Bank account
Website

4. Communications and Community Questionnaire
Draft “Flyer”
Means of printing [ 500 ]
ST Article for next edition of Focus (15t October)
Door to door canvassing and means of dissemination
GB Community Questionnaire

5. Community Hub Concept
CB HR Update
Focus Group Volunteers

6. Business Plan & Detailed Funding Submission
Form Working Group

7. Long Term Funding
Discuss
Need for 20% match funding to be raised



