
Notes from ‘The Exeter’ meeting, 29th September 2024 
 
Present: 
Andrew Saunders (AS), Guy Bracewell (GB), Caroline Bracewell (CB), Sally 
Tancock (ST), Bry Uglow (BU), Tim Collins (TC), Trevor Sanders (TS), John 
Truswell (JT), Martin Tavener (MT), Noel Tancock (NT), Sue Roberts (SR), Kerry 
Roberts (KR), Helen Ratcliffe (HR – note-taking),  
 
Introduction 
The notes from the meeting held on 22nd September were agreed and will be made 
available on ‘The Exeter’ tab on the TCLT website.  All future agendas, notes and 
papers will also be posted there. 
 
 
1 Nomination to have ‘The Exeter’ designated as an ACV (Asset of 

Community Value) 
It was reported that 

• the ACV application just needs a few minor details to be added before it is 
submitted (imminently) 

• JW has offered to be the named contact 

• AS will send the flyer and Focus article to JW to add to the application 

• The process will take up to eight weeks. 
         ACTION: JW/AS 
 
2 Keeping the pub open 
2.1 Current situation re recent viewings/offers: 

• AS reported that there had been two viewings – one from two people from 
Surrey who had experience of running pubs elsewhere and one from a local 
person – and that the follow-up meeting(s) at the weekend had not taken 
place because of personal circumstances 

• It was noted that NT will be trying to talk to the agent on Monday to establish 
the latest situation in relation to any offers which have been made at that point 

• It was also noted that if any offer is accepted, the contractual process could 
take a good three months and even then, may not result in a sale, so there is 
a real risk that the pub will go dark from 26th October 

• The question of whether and how we would want to be involved if any offer is 
accepted was discussed 

• It was agreed that it would be a good idea to make any potential new owner 
aware of this group and how much progress has been made in trying to keep 
the pub open 

• It was also agreed that, if questions are raised by anyone not present at the 
meeting, we should be open and honest (as we have been all along) about 
the viewings, potential offers and the need to keep everything on hold until the 
outcome of these is known. 
 

2.2 Communication 

• It was reported that, alongside some very positive support from within the 
village, there have regrettably been some negative and unhelpful comments 
made to various members of the group 



• It was reiterated that there had never been any intention to be secretive, or 
competitive, or controlling – the sole reason for this group of people getting 
together was to try to keep the pub open and preserve the space in the 
building for the use and benefit of the community 

• It was, nonetheless, agreed that, if there continues to be some sort of role for 
the group, we should redouble our efforts to be inclusive and communicate 
effectively 

 
Finally, it was agreed that the rest of the agenda should be put on hold until we know 
the outcome of the two viewings.  Once that is known, it may be necessary to 
reconvene pretty promptly……… 


