
THORVERTON COMMUNITY LAND TRUST – BOARD of DIRECTORS 
 
Report on the meeting held on Wednesday 4 December 2024  
 
Present: 
Andrew Foster (AF - Chair), Steve Rendell (SR), Bry Uglow (BU), Andrew Wiles (AW), 
Andrew Saunders (AS), Noel Tancock (NT), Jan Wills (JW), Roger Cashmore (RC), Jim 
Roberts (JR), Geoff Pook (GP) 
 
Minutes Secretary: Helen Ratcliffe (HR) 
  
Apologies and Introduction  
There were no apologies 
  
The Chair opened the meeting by welcoming, with great pleasure, the Directors back to The 
Exeter and thanking all the volunteers who had put so much into enabling its re-opening. 
  
Minutes from the Board Meetings held on 23 October and 5 November 2024 
  
It was noted that only those Directors who had been present at a meeting can approve the 
minutes from that meeting, but that all Directors can raise matters arising from them, 
preferably in advance of the next meeting so that they can be included in the agenda. 
    
It was also noted that a redacted version of the draft minutes is made publicly available via 
the website, generally before the minutes have been approved, so as to get information into 
the public domain as soon as possible. 
  
It was agreed that a meeting of the Communications and Community Engagement Group 
should be held as soon as possible to clarify lines of communication. 
 The minutes were approved. 
  
Discussions with MDDC/Church Commissioners  
Meeting with Arron Beacham and Richard Marsh from MDDC, 3 December: 

 AF/JW/AW reported that the meeting had been very positive 

 Subject to final approval at the Cabinet Meeting on 6 January, the capital grant from 
DCC’s devolution fund will be awarded to us, on condition that the expenditure is 
committed by 31 March 2025 

 A draft agreement, including this and any other conditions, should be with us within a 
week 

 Information about the awarding of the grant will be in the public domain after the 
Cabinet Meeting and so the Communications and Community Engagement Group 
need to be ready to make an announcement locally in January 

 The question was raised with MDDC as to whether some of the grant could be used 
to cover conveyancing costs 

 The need to prepare a brief to establish indicative legal costs with firms such as 
Ashfords and Trowers & Hamblins (both of whom have experience of working with 
CLTs) was agreed 

 It was noted that any agreement to buy the land from the Church Commissioners 
should be conditional on getting planning permission and should include provision for 
buy-back of the land should that be necessary. 

 
Forthcoming discussions with the Church Commissioners 



 JW reported that three potential dates in December (13/16/19) have been proposed 
by Savills on which to meet with Katy Jeffs and Robert Peart (via Teams/Zoom) and 
also that Katy has been in touch with the Church Commissioners to secure a date to 
meet with them in January 

 It was agreed that we need to be clear on our approach to both of these meetings 
and that AF’s email of 28 October would provide a framework upon which to build 

 GP suggested that we should be open, say we want to buy the land, confirm we’ve 
got a grant to do so (with time pressure attached) and that we’d like to include costs 
in the purchase price, say that the exact configuration of housing has not yet been 
agreed with the community/HAs/developers and seek to mitigate financial risk with 
conditions within the purchase agreement 

 It was agreed that we should make use of the strength of our position but also be 
aware the Church Commissioners concerns. 

 It was agreed that the meeting with Savills should be held on 13 December at Cherry 
Tree Cottage, with a pre-meeting on 6 December (time tbc) to set the brief and 
establish the script (which GP offered to review) – those wanted to be involved 
should advise AF as soon as possible. 

  
 

Resignation of Stuart Crebo  
It was noted that: 

 The Board is very grateful to Stuart for his help and continued support, in particular 
his offer to advise us in the future as appropriate.  His letter of resignation and the 
subsequent meeting with AF contained many of the points already made in Nov’s 
meeting. 

 AW has volunteered to take the role of Acting Treasurer to deal with day-to-day 
issues 

  
Public Meeting  

 It was agreed that we should aim to hold the next Public Meeting in mid-Feburary 

 As there is no Focus published in January, we need to be mindful of ensuring 
widespread publicity and communications in advance of the meeting 

 There needs to be a lot of thought about and preparation for the meeting to ensure it 
runs smoothly. 

  
Matters raised by Board Members  

6.1 
Western Power and SUDS   } 

 RC was thanked for his diligence in following up on issues like these, but it was 
noted that these are points of detail about which we need to be mindful but which do 
not need to be resolved immediately. 

  
Phase 2 grant/budget 

 It was noted that we are still waiting for this, although MDDC did confirm that it 
should be coming soon 

 It was agreed that AF should chase Arron Beacham regularly on this matter (copied 
to Richard Marsh), initially in a follow-up to the meeting held on 3 December (which 
should also be used to thank them for the meeting and record our understanding of 
all the points discussed/agreed) 

 It was noted that SC had sent the spreadsheet of budget headings making up the bid 
for £17k to AF and AW 



 It was also noted that £5086.80 (gross of £5142.80 less 2 VAT reclaims of £6 & £50) 
is due to the PC. 

  
Legal advice/fees 

 It was noted that there is only the amount of £1k for legal fees within the £17k phase 
2 funding and that we cannot instruct solicitors on our behalf without having the 
funding to pay for them 

 GP suggested that we approach MDDC for another phase of enabling funding, 
explaining what the phase 2 funding is being used for and setting out a business 
case for more 

 It was noted that we must instruct a solicitor soon and agreed that AF should include 
a request for further enabling funds in his email to Arron Beecham 

  
Housing Association Partners 

 It was noted that Teign are still prevaricating, that Aster may be brought back into the 
mix (once they know we have the grant to buy the land) and that Hastow may now 
also be interested 

 It was also noted that there had been no response from Falcon. 
  

GP left the meeting at this point, leaving us with the following advice – keep the momentum, 
act commercially and be bullish with the Church Commissioners, Housing Associations and 
Developers because we are in a strong position.  JR also left the meeting. 
  
The Exeter  

 NT reported that The Exeter is receiving great support and that the intention is to 
carry out a review in the New Year 

 AS reported that the ACV application has been submitted and that a decision should 
be made before the end of December 

 It was noted that, if Community Development Funds become available again, there 
could be a role for the TCLT in securing it as an asset for the village. 

  
Standing Items  
New Members 

 It was noted that the membership list had not yet been made available to the 
Directors but that it would be appended to these minutes 

 It was also noted that there are now 54 members, although some fees were still 
outstanding 

 It was agreed that there should be specific communications with the membership in 
advance of more general communications within the community. 

  
I & E Statement 

 It was noted that this will be available in due course, following AW’s agreement to be 
Acting Treasurer 

 AW did, however, report that there is currently £45 in the bank account. 
  
8.3 CLT Network 

 It was noted that AW had recently circulated an email detailing some issues raised 
by the CLT Network and that the possibility of a Rural Housing Fund is being raised 
at their AGM. 

  
9 Any Other Business – none 



 A subsequent extra Board Meeting was held on 18 Dec 
 
THORVERTON COMMUNITY LAND TRUST – BOARD of DIRECTORS 
 
Report on the meeting held on Wednesday 18 December 2024  
 
Present: 
Andrew Foster (AF - Chair), Steve Rendell (SR), Bry Uglow (BU), Andrew Wiles (AW), 
Andrew Saunders (AS), Noel Tancock (NT), Jan Wills (JW), Jim Roberts (JR),  
 
Minutes Secretary: Helen Ratcliffe (HR) 
  
Apologies and Introduction  
Apologies were received from Roger Cashmore (RC) and Geoff Pook (GP) – GP joined the 
meeting by phone for the discussion relating to financial modelling 
  
The Chair opened the meeting by referring to the recent circulation of Stuart Crebo’s letter 
of resignation and explaining that as SC had not specifically asked for it to be circulated he 
took the option not to so do; once SC asked for this to be done AF sent the letter to all 
Board members promptly.  
  
The Chair also brought to the Board’s attention some questions which had been asked 
concerning TCLT’s relationship with the Parish Council (TPC) – it was noted that: 

 Following incorporation of TCLT, there has been no formal acknowledgement that 
TAHG, the original sub-group of TPC, has been subsumed into TCLT 

 Formal declarations of interest should be recorded for Directors who are both TCLT 
and TPC members, although it is a moot point whether this should be necessary for 
the TPC appointed representative on TCLT (BU) 

 The imminent arrival of the Stage 2 grant from MDDC would satisfy the need to 
repay TPC the funds which had helped TCLT progress the start-up project and, at 
this stage, it is not anticipated that there will be a need to seek support again.  

 
It was agreed that there should be an exchange of emails between AW and the Parish 
Clerk to initiate the formalisation of these details and that AW would share the draft of the 
initial email with the other members of the Governance Group who are not on TPC prior to 
sending to the Clerk. 

 
It was noted that, in relation to the recent meeting with Arron Beecham and Richard Marsh 
from MDDC, not all relevant emails had been circulated to all members of the Board, which 
may have led to missed opportunities for Board Members to contribute and comment. 
 
It was agreed that, in future, all emails should be circulated to all Board Members, although 
there should still be Directors’ discretion over the need to involved everyone in, say, minor 
administrative details.  
  
Draft Agreement for Stage 2 Grant from MDDC  
 
The Board considered the input received from RC, AW and GP in relation to the detail of 
the draft agreement and agreed the following: 
It was agreed that AF would discuss and confirm the following points with Arron Beecham 
on his (AB’s) return in the New Year: 



 Although we only have one bank signatory at the moment, the process to increase it 
to two will be started as early as possible in the New Year 

 We would like to propose a grant period of 12 months 

 There is a need for part of the grant funding to be used to repay TPC the sums 
expended on our behalf to date 

 Although the total amount of the grant will not be exceeded, there will need to be 
some virement of funds between budget headings in the original schedule 

 There is a need to reimburse one of our Directors for work carried out to date, albeit 
via a limited company 

 The Risk Register will be developed as soon as possible and, although Public 
Liability Insurance is not required at the moment, its provision is being explored via 
the CLT Network. 

 
The Chair thanked RC, AW and GP for their diligence in checking the detailed conditions of 
the draft agreement and the Board agreed the actions noted above. 
   
Negotiations with the Church Commissioners 
  
It was reported that an email from Richard Marsh (MDDC) had been received, with 
potentially encouraging news both about using some of the devolution grant for covering 
legal costs and about a possible plan to help with the tight deadline 
It was also reported that JW’s contact at Throwers (Solicitors) had indicated that it should 
be possible to work within the deadline imposed by MDDC. 

  
Follow-up from meeting with Savills 
 
It was agreed that 

 JW would draft an email response to Savills to be sent with the majority of 
documents requested (excluding the financial appraisal) and would circulate this 
draft to all Directors with a short deadline for response 

 GP’s thoughts re the financial information to be provided would be circulated for 
comment, again to all Directors, before being sent to Savills.  

  
Any Other Business 

 It was noted that we do not need to involve solicitors in the process of extending the 
timeframe of the MoU 

 It was also noted that Devon Communities Together have advised that there is no 
need for us to repeat the HNS as, once word gets out, Devon Home Choice will 
probably be inundated with enquiries – these data should then serve to re-confirm 
the local need. 
 

Date of next Board Meeting – tba 
 
Date of next Public Meeting – Wednesday 19 February 2025 (Subsequently amended 
to 26 Feb) 
 


