THORVERTON COMMUNITY LAND TRUST - BOARD of DIRECTORS
Report on the Board Meeting held on Monday 10 February 2025

Present:
Andrew Foster (AF - Chair), Steve Rendell (SR), Bry Uglow (BU), Andrew Wiles (AW), Andrew
Saunders (AS), Jan Wills (JW), Noel Tancock (NT), Jim Roberts (JR)

Minutes Secretary: Helen Ratcliffe (HR)

Apologies
Apologies were received from Roger Cashmore (RC), Geoff Pook (GP)

Minutes from the Board meeting held on 27 January 2025
The minutes from the Board meeting held on 27 January 2025 were approved.

Matters arising

Re Minute 7.1 from 15/01/25 meeting: Parish Council; It was noted that the Stage 2 grant money
from MDDC has now been received and so funds will be repaid to the Parish Council forthwith

Re Minute 7.2 from 27/01/25 meeting: Parish Council; BU noted that she is still waiting for some
information regarding the way in which potential conflicts of interest for the Parish Council
representative are managed within the Memorial Hall Committee constitution

Re Minute 7.2 from 15/01/25 meeting: SR asked what the situation was with Trowers & Hamlins
and JW confirmed that they had been instructed with respect to the draft grant agreement, but not
yet about searches or anything else, and that we will be receiving a report on the draft grant
agreement in due course

Publishing minutes vs reports on the website:

SR asked whether we are now, in the interests of openness, at the stage where we should be
publishing full minutes rather than redacted reports

Having noted SR’s concern, it was agreed that we should aim to publish full minutes when we can,
but that we are not quite at that stage yet

It was also agreed that no sensitive material — commercial or otherwise — should be published.

Public Exhibition/Meeting — 23/26 February 2025

Presentations

AF reported that he has been holding back on preparing his part of the presentation, waiting to
establish whether there are any gaps to be filled.

JW noted that she had combined all the draft presentations and circulated them as one, primarily
to help herself understand how they fitted with each other and to avoid repetition/contradiction
when preparing her part of it; AS felt that it was a helpful way of stitching things together

SR, having skimmed JW'’s document, noted that although several things appeared to be missing,
not much else seemed to have changed from the previously circulated documents; he also thought
that the Board had previously been reasonably happy with the separate documents and that AS
had expressed a preference for speaking ahead of SR

AW noted his concern that the combined presentation appeared to be leaning towards there only
being one option possible and thought that the Board had previously decided that it was a good
idea to have different voices with slightly different viewpoints

BU noted that she felt the combined presentation appeared to have cherry-picked the most
favourable aspects of the project and missed out some important elements of the individual
presentations



AF commented that having an overview of the whole presentation was not a bad idea and that, as
a Board, we all need to agree what is going to be said

SR reminded that Board that it had been agreed that we would present this one option as a
starting point for discussion — not to advocate the option, but to listen

JW reiterated that she is genuinely of the opinion that putting this option forward is the start of a
process — nothing has been decided, the option is more than likely to change and it's important to
expunge some of the unrest to be able to more forward

BU felt that SR’s original presentation achieved this and AW agreed, noting that he felt SR’s pitch
had been even-handed, open and honest

JR noted that we are unlikely ever to take the whole of the village with us or to be able to answer
all concerns upfront — objectors will always object and are often more likely to be heard than
supporters — and we need just to be honest, present the option we have prepared and listen

BU reported that some people’s views had changed through letting them know about the exhibition
happening in advance of the meeting to give them time to think

She had also be trying hard to find out what is really troubling people; some issues seem to be
about personalities, some NIMBYism and some due to lack of information — this last one is the
only one which we can really influence and she noted that SR’s presentation included a useful
paragraph explaining why there had been a delay in disseminating information

JW suggested that, although she had prepared her combined presentation in the spirit of
helpfulness, she would withdraw it as AW and SR’s preference is to revert to their original
presentations

However, despite these reservations and some Directors feeling unable to ‘sell’ or advocate the
option in the same way as some others, it was reiterated that all Directors have agreed to put the
option forward at the meeting, without dissent, and listen to the community

It was agreed that, if asked individually what their opinions are, the appropriate response from
Directors is that it's not up to them — they will be happy to support what the village wants to be built
It was also agreed that there will be no voting at the public meeting as it is only members who are
able to vote

In terms of reading and recording the mood of the meeting, it was agreed that those attending
should be advised that now is the time for them to comment, to tell us what they like about the
option (with reasons) and to tell us what they don’t like about the option (again with reasons) —
they should also be reassured that their comments and questions will be taken on board and
summarised, with a transcript of questions/answers from both the exhibition and the meeting made
available soon after

It was agreed that JW/AS/SR/AW should review their individual presentations, referring to other
presenters as appropriate so as to avoid repetition and/or contradiction, and circulate them to the
Board by the end of the week, for any further comment.

Exhibition

As a reminder, the Board had previously agreed the following materials to be used at the
exhibition:

2 x Al posters of the plan of the sites

2 x A3 posters of further details of housing types and tenures

2 x A3 posters of the Executive Summary from the HNS

1 or 2 videos describing the work of CLTs

a handout based on outputs from the public meeting last April

post-it notes, pens and blu-tack (all available from the PO)

tables on their ends/sides on which to stick post-it notes

The proposed handout and RC’s email relating to it were discussed. Although it was noted that
some of the answers may not have been quite full enough, that things have moved on since then
and that the font is quite small (and red ink is better avoided), it was agreed that it is a useful



reference document to have available at the exhibition and the presentation, particularly with the
space for comments/questions and a QR code to provide access to website

It was also agreed that there will not be a letter drop on this occasion, although it is something
which would be useful in the future

AS presented a copy of the Al poster, which is annotated with both the housing and tenure design
mixes

It was agreed that the green boundary on the south site rather draws the eye, compared with the
boundaries on the north site, and so the colour should be toned down a little

AW noted that the benefits of both TCLT and Board membership should be highlighted at both the
exhibition and the meeting

SR requested that the layout drawing is uploaded to the website on the evening of the exhibition
It was agreed that, if individuals ask for the opportunity to meet Board members outside the
exhibition or the meeting, appropriate arrangements should be made to do this if possible

SR noted that it may be more problematic at the exhibition than the meeting to manage the
presentation of differing views amongst the Directors and it was agreed that, although we should
avoid having a script, the main message is that the exhibition is about giving people enough
information to formulate the questions they might like to ask at the meeting, but that much more
detail will be provided then

In terms of timings, it was agreed that AW and AF will meet at the Memorial Hall at 1.30 to set up
the exhibition and that as many Directors as possible should be available afterwards to run
through the presentations for a final time, taking on board any relevant issues which may have
arisen during the exhibition and establishing what needs to be prepared for a Powerpoint
presentation at the meeting.

Standing items — not discussed at this meeting
Membership

| & E statement

CLT Network News

Any Other Business

AW reported that he had been approached by Cornerstone and it was agreed that he should meet
with them

He also reported that he had been in touch with GP about various aspects of the financial model
and that he would be circulating some notes for the Board in the next few days

BU reported that she had also received complaints that any undeveloped land on the Silver Street
sites will be sold by the Directors for their own benefit — it was noted that there is no intention to do
this and that it would be against TCLT rules so to do

Finally, she reported that she had received a question as to whether employing one of the
Directors to undertake some specific tasks is against our rules — AW responded that, although he
is certain that this is not against the rules, provided that the appropriate processes have been
followed.

JW referred to the notes she had circulated from the Zoom call she had recently had with Savills
and Richard Marsh (MDDC) AW advised that we should not encourage Richard to get in touch
with Homes England just yet as the financial model is not quite in a state to be subjected to their
scrutiny. It was noted that the price of the land was not mentioned in the meeting at all. Although
it was appreciated that this was only supposed to have been a quick telephone call about a
particular issue which rather morphed into a bigger meeting, BU requested that there is a wider
invitation to attend such meetings in future.



