Report of the Board Meetings held on Monday 3rd, 12th, 17th and 25th March 2025

THORVERTON COMMUNITY LAND TRUST - BOARD of DIRECTORS
Report of the Board Meeting held on Monday 3 March 2025

Present:

Andrew Foster (AF - Chair), Steve Rendell (SR), Bry Uglow (BU), Andrew Wiles (AW), Andrew
Saunders (AS), Jan Wills (JW), Noel Tancock (NT), Jim Roberts (JR), Roger Cashmore (RC)
Minutes Secretary: Helen Ratcliffe (HR)

Apologies
Geoff Pook (GP) attended via WhatsApp call

Minutes from the Board meeting held on 10 February 2025
The minutes from the Board meeting held on 10 February 2025 were approved.

Review of Public Meeting

Responses to questions/comments made at the meeting

A draft document had been circulated prior to the meeting, combining notes made by HR and SR
on the night. It was agreed that this document needs to be reviewed by all Board members,
particularly those who gave responses at the meeting, and then posted on the website. It was
also agreed that we should keep this document separate from the feedback received via the
website and in hard copy

GP noted that a misleading response may have been given at the meeting in relation to
staircasing, as it is possible, on an exception site, to restrict ownership to 80% rather than allowing
it to extend to 100%.

Feedback received via the website and in hard copy

A compilation document comprising feedback received from the website to date had been
circulated prior to the meeting — it was agreed that, for internal use only, it would be helpful to
include each contributor’'s name

It was also agreed that a holding response should be posted on the website as soon as possible,
indicating that fuller responses will follow, where appropriate, in due course

In the interests of openness, the question was raised as to whether all the feedback should be
posted on the website, but it was agreed that this could not be done without express permission
from the contributor — this could be sought as and when individual responses are made

AF reported that he had been investigating the possibility of setting up a Forum on the website
where questions could be asked, in public and not anonymously, with a response coming from the
CLT, which would mean that everyone could see both the question and the answer — the feedback
received so far could be used to kickstart this process, but clearly not without the permission of the
contributor; it was agreed that AF should investigate this further.

SR reported that he had started a spreadsheet based on the feedback (verbatim as far a possible)
given to date, in which he is grouping comments under appropriate headings — it was agreed that
AF/HR should forward to SR any further feedback from the website and also all feedback received
in hard copy for him then to complete the analysis.

How to proceed ......

There was much discussion about the strength and depth of feeling expressed at the meeting,
which suggested that we should focus our efforts on developing a deliverable scheme just for the
North site at the moment



AS presented a possible scheme for the North site, with a total of 24 units, providing 56 bedrooms;
the following risks/points were noted:

>

>

There has not yet been a full enough analysis of the feedback to provide evidence that
this would receive a more positive response from the village

The Church Commissioners may not be prepared to sell both sites to us if only the North
site is to be developed in the first instance, although we could try to secure an option for
further development on the South site in the future

The scheme may not deliver what the HNS suggested is required or the quality of
development we think Thorverton deserves, but without building on both sites, we would
have to cut our cloth accordingly

If we partnered with an HA, they would probably want to deliver shared ownership rather
than DMS, although some feedback suggested that staircasing may not be as big a
problem in a rural area as in, for example, London and shared ownership is not
necessarily a very affordable option, given the need to pay both mortgage and rent

If the main objection is about size rather than location, should we consider building
fewer houses on the North site along with just a few houses (to help fund, for example
DMS) on the South site, with the potential of building more on both later?

It was confirmed that we need to commit the grant money to the Church Commissions by 31
March 2025 which means entering into a grant agreement with MDDC by that date; the agreement
would set out a work plan, with milestones set by the Church Commissioners, which would
achieve the purchase of the land by, say, 31 March 2026

It was agreed that:

>

The Board needs to reach consensus on the best way forward as it is difficult to respond
fully to questions and feedback without establishing that position and we only have three
weeks in which to apply for the funds to buy the land

SR will finish collating and analysing all the feedback to make sure and then evidence
that the general feeling is that we should concentrate our efforts on investigating the
possibilities for the North site following which there could be a pause to establish future
demand for the South site

AF will prepare and circulate a message for those who have submitted feedback and for
the website saying that we are listening, concentrating our efforts on the North site and
considering what might be possible there

AW and GP will use AS’s smaller suggested scheme to remodel the finances

JW will arrange a meeting with Savills/the CCs to explain what has happened in terms of
community engagement and how we are responding, notwithstanding that it doesn’t
immediately deliver what was originally planned.

Standing items — not discussed at this meeting
Membership

| & E statement

CLT Network News

Items raised by Board Members — not discussed at this meeting
Draft agreement with MDDC

Preparation for our first General Meeting

Next steps with possible HA partners: Cornerstone and Hastoe

Items for future agendas — not discussed at this meeting
Risk Register
Financial Control

Insurance

Benefits for Board Members
PC nominees as CLT Board Members



Date of next meeting — Wednesday 12 March at 11.30 in The Exeter

THORVERTON COMMUNITY LAND TRUST - BOARD of DIRECTORS
Report on the Board Meeting held on Wednesday 12 March 2025

Present:

Andrew Foster (AF - Chair), Steve Rendell (SR), Bry Uglow (BU), Andrew Wiles (AW), Andrew
Saunders (AS), Jan Wills (JW), Noel Tancock (NT), Jim Roberts (JR), Roger Cashmore (RC)
Minutes Secretary: Helen Ratcliffe (HR)

Geoff Pook (GP) attended via WhatsApp call

Minutes from the Board meeting held on 3 March 2025
The minutes from the Board meeting held on 3 March 2025 were approved.

The way forward ......

Responses to questions/comments made at the meeting.

It was noted that a few final proposed alterations needed to be made to some of the responses

It was agreed that AF would circulate it for final comment before posting it on the website as soon
as possible.

Feedback received via the website and in hard copy
It was noted that AF had posted a general response on the website and that a few more
comments were still being received
It was agreed that SR should update his spreadsheet with the latest comments, make some small
edits to the Key Points section and anonymise it prior to it being posted on the website
It was noted that some of the people providing feedback had already indicated that they would be
happy for their questions/comments to be included on the proposed forum, but as a general rule,
express permission should be sought for questions/comments to be attributed
It was suggested that the spreadsheet summary could be used to provide an initial set of Q+As on
the proposed forum
It was noted that other forms of communication and interaction, in addition to the forum, should be
employed to engage the community more fully and ensure that we are getting the views of the
whole village rather than just listening to those with the loudest voices
It was agreed that we would proceed with our own open forum, so that, as we will be able to
moderate it, informed and responsible responses can be given to the questions/comments made;
it was also agreed that anonymous posts should not be allowed and that, if questions/comments
become too long and complicated, the offer of meeting to discuss issues further should be made
With respect to other forms of communication, it was agreed that more opportunities for face-to-
face interactions should be created — for example, a table at each Saturday/WI market, regular
surgeries, focus groups on specific aspects of the project (eg types of tenure, local lettings
policies, how to bid for affordable housing.....) and possibly developing a methodology for
determining the views of the whole village
It was also proposed that we should share with members first, and then more widely, various
options for the sites, together with pros and cons for each — for example

» proceed with 22 homes on the north site as currently shown

» reduce the number of DMS homes and replace with some shared ownership

» reduce the number of homes drastically to, say, 10 (although this is probably not a

runner, especially wrt the Church Commissioners)
» aversion of the original option

Costs associated with the development of a website forum



It was noted that the sum proposed (E375) is a one-off development cost to incorporate a free
add-on to the Wordpress package which drives the website

It was also noted that, although it would be good practice to seek three quotes for this work, the
amount is under the sum indicated in the draft financial policy as requiring more than one quote
In the circumstances, it was agreed that the expenditure and development work should go ahead.

Draft agreement with MDDC

JW reported that, following the recent call for sites by MDDC and response from the Church
Commissioners, Richard Marsh had contacted her to confirm that the funding for our 12-15 month
project is still available, although there was a small risk relating to some financial resolution
between MDDC and Devon County

She also reported that he is fairly relaxed about the call for sites and thinks that it’s very positive
that the Church Commissioners wants to do their submission for the Silver Street sites jointly with
us.

From Trowers’ review of the draft agreement, it was noted that the main issue relates to the
definition of the project — there is nothing else particularly show-stopping as it is a standard MDDC
agreement which, in their view, it might just be easier to go along with as it is

Within the definition of the project, the wording in relation to actually buying the land is quite loose,
although in some respects, this might be a good thing; however, the wording in relation to the
affordable homes being legally protected in perpetuity needs some qualification, perhaps with the
addition of the phrase “aim to be” — it was agreed that JW would seek advice from Trowers about
this

It was noted that the total liability suggested is £280k and that we have to demonstrate by
31/03/26 that we can deliver the project; it was agreed that an appropriate clause relating to
liability would need to be included in the conveyance documents drawn up with the Church
Commissioners

It was agreed that JW would respond to Richard Marsh following this Board meeting and also ask
about the potential for Stage 3 funding and who our contact will be after Arron Beecham’s
departure

SR asked whether the quote from Trowers includes an amount for any negotiations with MDDC
over the draft agreement.

Meeting with Savills/Church Commissioners

It was agreed that we should welcome and take advantage of the opportunity which the Church
Commissioners have given us to contribute to their submission of the Silver Street sites in
MDDC'’s call for sites

GP suggested that we should say that the purchase of both sites satisfies the current identified
need both for housing and essential/integral utilities/amenities and also provides an area available
to satisfy future demand — and provided some draft paragraphs to that effect

It was noted that the accompanying form also needs some amendments — for example, we should
include homes for older people in the list.

It was agreed that JW would review and amend GP’s suggested paragraphs and the content of
the form and circulate it for comment.

Proposed dwelling mix — deferred to the next meeting
Next steps with possible HA partners — deferred to the next meeting

Standing items

Membership — deferred to the next meeting

| & E statement

The document showing actual, committed and anticipated expenditure which had been circulated
by AW was received and the contents noted.

CLT Network News — deferred to the next meeting



Items raised by Board Members

Preparation for our first General Meeting

It was agreed that, for the benefit of those who had signed up to be members, we need to hold our
first General Meeting to establish a democratically constituted Board

It was noted that there is no financial liability for members and that Directors’ liability is covered by
insurance

It was agreed that this first General Meeting should be held on Wednesday 16 April at 7 pm in the
Memorial Hall and that AF would send out a message via email to all members to this effect.

WI Hut — deferred to the next meeting

The Exeter Inn Community Pub

AF reported that he had attended a meeting of the group pursuing the goal of the community being
able to buy The Exeter and that, regrettably, they had chosen to form their own CBS rather than
operating under the auspices of TCLT. It was agreed that he would write to the group as a matter
of formality to keep the door open for future collaboration if appropriate.

Items for future agendas — not discussed at this meeting
Risk Register

Financial Control

Insurance

Benefits for Board Members

PC nominees as CLT Board Members

Date of next meeting — Monday 17 March at 17.00 in The Exeter

THORVERTON COMMUNITY LAND TRUST — BOARD of DIRECTORS
(Financial Conduct Authority registration no 9301)

Report of the Board Meeting held on Monday 17 March 2025

Present:
Andrew Foster (AF - Chair), Steve Rendell (SR), Bry Uglow (BU), Andrew Wiles (AW), Andrew
Saunders (AS), Jan Wills (JW), Roger Cashmore (RC)

Minutes Secretary: Helen Ratcliffe (HR)

Apologies
Noel Tancock (NT), Jim Roberts (JR), Geoff Pook (GP)

Minutes from the Board meeting held on 12 March 2025 — Appendix A
The minutes from the Board meeting held on 12 March 2025 were approved.

Matters arising

Re Minute 4.5: Meeting with Savills/Church Commissioners

SR requested that his disagreement with the statement that “[TCLT] should welcome and take
advantage of the opportunity which the Church Commissioners have given us to contribute to their
submission of the Silver Street sites in MDDC'’s call for sites” should be recorded.

AW agreed to a certain extent with SR, but was happy to go along with the statement in order to
keep an eye on the bigger prize of getting it out into the public domain that we don’t intend to build
on the south site immediately

It was noted that the call for sites cannot be considered to be confidential — it was signalled some
while ago and has appeared in the media, eg Devon Live



It was agreed that the membership should be informed as soon as possible about the joint
submission with the Church Commissioners — AF agreed to circulate his draft email for comment
It was also agreed that the information should be posted on the website.

It was noted that the implications of the joint submission with the Church Commissioners need to
be shared, understood more widely and discussed fully

Concern was expressed that, if we don’t deliver at least a plan within two years, say, the south site
could be taken away from us for someone else to develop — we’re unlikely to be able just to ‘bank’
the land and so the bigger scheme as already presented could fend off other possible developers
JW commented that DMS is more affordable for people on low wages and AW reported that there
is a Government DMS scheme, albeit open-ended, called First Homes and so it is not accurate to
say that DMS is not delivered by anyone else

It was agreed that the delivery of DMS has been part of the vision for TCLT and should still be
considered within the options.

Re Minute 4.2: Feedback

AF noted that we need to get the Forum up and running as soon as possible so that we are seen
to be responding to comments, but don’t have to respond to each person individually

It was agreed that AF would circulate the wording for Directors to have a think about and that a
decision would be made at the next meeting

It was also agreed that AF would post the mini-cv document on the website.

The way forward ......

Proposed dwelling mix for the North Site

The Board received two proposed options from AS — one with mixed tenure and the other with all
affordable housing

SR suggested that the Board should, in a neutral, objective and non-confrontational way, list out
the pros and cons for four options — the one originally presented at the public meeting, AS’s two
and a smaller scheme (similar to Lynch Close) — and present these to the members’ meeting

The question was raised as to whether we actually need to present options/housing mix/designs
just yet as, if the grant application is successful, the new Board will have a year in which to finalise
plans — the job of this Board could be considered to be to present what we’ve done and what we
know and then hand over to the new Board to take the project forward

It was noted, however, that members are likely to expect this Board to have taken some action on
the feedback received and so it was agreed that the four options should be presented to the
membership

It was agreed that, for completeness, AS would draw up a plan for the smaller scheme on the
north site — the four options should then form the basis of a full community engagement process to
provide the opportunity for them to be discussed fully and for informed decisions to be made.

It was also noted that the joint submission in response to the call for sites is muddying the waters
somewhat as, although we have always qualified what’s been presented to the Church
Commissioners/MDDC as being subject to community buy-in, there is a risk that, by making all
four options public, their reaction to the prospect of smaller developments on the north site might
not be favourable

It was agreed that the four options with pros and cons should be finalised at the next meeting.

Next steps with possible HA partners — Cornerstone/Hastoe

It was noted that the meeting with Hastoe had been productive and informative, particular in
relation to shared ownership (for example, the ability to bring the cap down to 75% and also their
experience of owners tending not to staircase)

It was agreed that AW should send Hastoe a holding response in the light of our forthcoming
members’ meeting.

Standing items



Membership
The list of new members was received and approved
It was noted that they will all receive an email to confirm that their application has been approved.

Income and Expenditure

Change to authorised signatories for TCLT’s National Westminster bank account (51-61-26
72690429):

The Board was reminded that Stuart Crebo has stepped down from being Treasurer and a Board
member and the Board therefore resolved that Stuart’s authority regarding the NatWest bank
account should be removed

The Board further confirmed that Andrew Foster and Andrew Wiles should be TCLT’s authorised
signatories for the NatWest bank account

Change of bank account:
As NatWest have been difficult to contact and deal with, it was agreed that we should actively
seek to move to Unity Bank.

CLT Network News — nothing to report

Items raised by Board Members

Financial Control Policy — Appendix B

It was agreed that SR would send his comments to AW for inclusion into the draft policy

The question of continuing contracts was raised and it was agreed that this issue should be
addressed within the final version

It was agreed that the revised version should be brought to the next Board meeting for final sign-
off.

Preparation for our first General Meeting

SR raised the question of whether we should hold an open meeting immediately prior to the
members’ meeting on 16 April and RC reiterated that we just need to get some information out to
the public asap

It was agreed that AF/AW would work together to produce a pack of information to be sent out to
members in advance of the members’ meeting, including an agenda, a project update/progress
report and information on how to put oneself forward as a prospective Director/Board member

All Board members were invited to submit their thoughts on what should be included in the project
update/progress report.

WI Hut — deferred to the next meeting

Items for future agendas — not discussed at this meeting
Risk Register

Insurance

Benefits for Board Members

PC nominees as CLT Board Members

Date of next meeting — Tuesday 25 March at 18.00 in The Exeter Community Pub



THORVERTON COMMUNITY LAND TRUST — BOARD of DIRECTORS
(Financial Conduct Authority registration no 9301)

Report of the Board Meeting held on Monday 25 March 2025

Present:
Andrew Foster (AF - Chair), Steve Rendell (SR), Bry Uglow (BU), Andrew Wiles (AW), Andrew
Saunders (AS), Jan Wills (JW), Roger Cashmore (RC), Noel Tancock (NT), Jim Roberts (JR)

Minutes Secretary: Helen Ratcliffe (HR)

Apologies Action
Geoff Pook (GP)

Minutes from the Board meeting held on 17 March 2025 — Appendix A
The minutes from the Board meeting held on 17 March 2025 were approved.

The way forward ......
Preparation for our first General Meeting
e Agenda
» It was noted that there is no requirement in our Rules for there to be an item relating to
submission of members’ resolutions and so it was agreed that this should not be
included in our first AGM
» It was agreed that the Project Update should take the form of a short report from the
Chair, a copy of which could be sent to members in advance, followed by discussion
» It was also agreed that the discussion should not result in a vote — its purpose is to
provide full information to the members and prospective new Directors
» The draft agenda was agreed.

e Election of Directors paper
» It was agreed that this information should be sent out to members in advance of the
meeting, with a covering letter to encourage more people to become involved in the
Board
It was also agreed that nominations should be made in advance, no later than 11 April
It was noted that, if current Directors wish to stand again, they also need to be
nominated by 11 April
It was also noted that there is a requirement for Directors to sign a document to agree
to the Rules and to supporting the aims of the affordable housing project
After some discussion about where the Rules are posted on the website, it was agreed
that the front page of the website should be advertising the meeting and the process for
election, with appropriate signposting to the Rules
Subject to some minor amendments (ie adding both the deadline for nominations and
the need to sign the agreement), the paper was agreed
» It was agreed that the paper would be sent to members, with the agenda and an
amended version of the Focus article, by the end of this week
» After some discussion, it was agreed that a poster should be prepared, to be posted on
Facebook and on the website, advertising the AGM and noting that it is only open to
members and that the deadline for membership applications is midday on Wednesday
9 April so that the Board can consider them at its next meeting (2 pm on 9 April).
e Directors’ legal responsibilities and liabilities

Y WV VYV
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» The question of the potential of being personally sued was raised (ref 3.4.1) and it was
agreed that AW would refer to the CLT network for information and, hopefully,
reassurance on this point

» RC asked for clarification about whether MDDC would be able to claw back any of the
grant funds which have been received to date — it was noted that a clause relating to
this is included in every grant agreement and so, theoretically, it would be possible for
MDDC to try to claim funds back.

Options with pros and cons

The merits or otherwise of presenting two, three or four options with pros and cons at the AGM
were discussed at length

It was agreed that, in the spirit of providing members and potential new Directors with full
information so that the new Board can drive the project forward and take the village with them, the
Project Update should indicate what has happened since the Public Meeting — ie that various
alternatives are being worked up and the advantages and consequences of each identified, prior
to further discussions taking place with HAs, MDDC and the CCs and then the membership and
the community

It was also agreed that the Project Update should incorporate the points made in JW’s paper and
that SR should continue to draw up a list of consequences/issues facing the project (with input
from all Directors, please) — once agreed, these papers should then be shared with the members
prior to the meeting.

Website Forum

It was noted that AF has sent an update email to all those who provided feedback and has also
submitted an article to be published in April’'s Focus

AF also reported that a similar email will be sent to members, including information relating to the
forthcoming AGM

It was agreed that a list of the most frequently asked questions will be complied to kick-start the
Forum and noted that the Board will need to consider how best to allocate responsibilities for
providing answers to those questions.

Standing items

Membership

It was reported that we now have 78 members, although we are still awaiting payment from three
people

It was agreed that the membership spreadsheet should be posted onto the Board Members page
on the website.

Income and Expenditure
This document will be available for review at the Board’s next meeting — on 9 April

CLT Network News — nothing to report

Items raised by Board Members

Financial Control Policy — Appendix B

AW reported that he had made some amendments to the previous draft, primarily to remove the
need for two competitive quotes

It was agreed, however, that there ought to be an upper limit of £50k beyond which two quotes are
required

Subject to this addition, the Financial Control Policy was agreed.

WI Hut
It was reported that the WI now has enough members to keep the hut operational for another year.



Items for future agendas — not discussed at this meeting
Risk Register

Insurance

Benefits for Board Members

PC nominees as CLT Board Members

9 Date of next meeting — Wednesday 9 April at 14.00 in The Exeter Community Pub



