TCLT

Thorverton
Community Land Trust

TCLT Board
Report of the Board Meeting held 28/4/25

Present: AF, BU, AS, AW

1. Governance basics

AF elected Chair

AW elected Secretary

No other Officers for the time being

Discussion about co-optees. Acknowledged that we may need them, not least for
finance skills, but agreed to keep to the original BAAA for the time being, aiming for
us to settle on a clearer sense of direction before bringing others in.

Minutes of Board meeting of 9/2/25 agreed. AF to continue his practice of making a
report available on the website.

A couple of changes to HR’s notes of our 23/4/25 AGM agreed. The BAAA'’s
speaking notes to be added.AF to make them available to all Members — as Draft

2. Finance matters

AW accepting a volunteer’s offer to work with him on producing an FCA-compliant
set of accounts for 24/25.

Our planned public meeting for 16™ July to double-up as an EGM for members to
approve these accounts

Possible ‘out-sourcing’ of our financial management to be put on hold for the time
being

AW — aiming for our next meeting - to work on a revised spend profile for MDDC’s
£17k Grant, more or less doubling up as our budget for 25/26

As part of this, AS to bill for £1200 for his work to date, and AF to ask GP for an
invoice up to our AGM

AF i/c setting up our new bank account with Unity



TCLT

Thorverton
Community Land Trust

3. Comms

AF i/c our website

AF i/c comms with our members
AS i/c publicising our work in Focus
BU i/c monitoring Facebook

Agreed to provisionally reserve Wed 16™ July, 7pm, for our promised public meeting.
AW to reserve TMH

4. Other housekeeping, inc policies

AF to draft, for our next meeting, a statement for Directors to sign up to, referring to
“the obligations (including the expected standards of conduct)” (its Rule D4)

BU i/c our Risk Register

AW i/c Benefits for Board Members, PC Nominees as CLT Board members, and
Insurance

Two New Members approved
5. Partners & Advisers
AF to lead on

e the CC and
e MDDC

AS to lead on Trowers’ advice on the MDDC Dev Grant Agreement

AW to lead on HAs — Hastoe & Cornerstone for the immediate future - AW to invite
them to face-to-face meetings with us

6. Moving our project forward

Free-flowing discussion about possible options, using AS’s just-circulated sketch-
layouts as the basis for the discussion:

e The “conventional HA” option of homes on just the North site, split
between social rent and shared ownership (size & size distribution of the
homes not really touched on at this point — we know there are different
views around the table). We suspect that this might appeal to Hastoe.
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e The “Lynch Close " number of homes just on the North site. Our
judgement is not only that this would self-evidently not meet the HNS
numbers, but also, crucially, that this will be a non-starter for all of our key
partners, because it gets nowhere near the potential of the North site (let
alone the South). But we accept that we need to evidence this judgment
by asking our would-be partners about the min number of homes that they
would accept.

e A variant of the original proposal, with 18-20 homes on the North site,
probably with conventional affordable tenures, done in partnership with an
HA, and say 6 or more homes on the South site, down with another
partner, maybe comprising a mix of OMS bungalows and some self-build
(& DMS?). Possibility of two phases to this scheme was discussed.

7. Next meeting

Monday 12" May, 5pm, The Exeter
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