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TCLT Board
Report of Board Meeting held 12/5/25

Present: AF, BU, AS, AW. No apologies

1. Minutes of 28/4/25 meeting
Accuracy agreed
2. Governance matters

Agreed to continue not to rush the possible co-option on new Board Members. We
could definitely do with finance skills, but do not need additional housing
skills/knowledge.

Membership:

AF to circulate membership list
One new member approved
Housekeeping policies:

e Our “Expectations of Board Members” agreed and signed by all. To be
retained by AW

e Risk Register. Agreed not to get to too complicated with this, BU to propose a
short list of what we perceive to be our major risks (us, the CC, community
support etc) for us to discuss from time to time.

e Benefits for Board Members. Agreed that these benefits should be available,
but carefully managed. AW to flesh out

e Insurance. MDDC’s Grant Agreement requires us to have 3 party insurance,
which we don’t currently have. AW'’s view is that we should only need this if &
when we own land or similar assets. To be tested with MDDC when we next
meet them.

3. Finance matters

AW reported that he is in the process of preparing properly-formatted accounts for
24/25.

Unity Bank account now open. AW to transfer current NatWest balance to the new
account, and close the old account. AW & AF then to pay our outstanding bills, inc
the £1200 paid by AF to Trowers, and the £300 paid by AW to the CLT Network.
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AW to continue working on re-profiling our spend of the £17k MDDC Grant.
Trowers work and invoices:
AS to confirm the exact details for the next meeting.

Noted that we would hope to have some of these outgoings covered by MDDC’s
£280k grant in due course.

4. Comms matters

AF & AW reported back on the 9/5 Rural Housing Seminar attended by them: they
didn’t learn anything startlingly new (which itself was a useful reassurance), but felt it
was a useful networking/profile-raising occasion. AW to circulate the slides.

5. Our evolving plans for the 2 sites

AS tabled a revised proposal based on meeting the HNS survey for 19 homes, plus
some ‘down-sizing’ bungalows, dormer bungalows, and self build homes that also
showed up in the survey. This could mean up to 25 homes in total providing 58
bedrooms, a much smaller number than proposed in Feb.

All said they were broadly comfortable with this proposal although we’ll need to fully
explain our thinking to the village and we will need to find an HA partner that is
prepared to accept the proposal.

The North site development will be a mixture of social rent and shared ownership
with the implication that we are no longer pursuing DMS as the demand for cross-
subsidy from open-market sales would push up the overall housing numbers beyond
the village’s comfort zone.

6. Partners & Advisers

Meeting with CC/Savills scheduled for 23/5. AF, BU & AS attending. Brief discussion
about the meeting: the wording of the MoU (inc AW’s point about open-market
housing), our emerging thinking about both sites, that we might hold a village
referendum, check out the CC’s response to MDDC'’s call for sites, and not to forget
to ask about the CC’s minimum development expectations for the sites. AF to
prepare some more considered notes.

Date for meeting MDDC still awaited

Hastoe. Meeting scheduled for 15/5, AW, AS & BU attending. Discussion about the
brief for this meeting.
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Cornerstone. AW to pursue a meeting, and to prepare a brief based on the Hastoe
one.

Middlemarch. AW to ask informally whether they might be interested in being an
intermediary between TCLT and our HA partner

LiveWest. One of their senior development managers, has offered to give us an
informal appraisal of the sites and our plans. AW to pursue.

7. Other development opportunities

Agreed that the Silver St sites remain our definite preference and priority. AF to
attend the forthcoming meeting re the Diocesan land at Glebe Field.

9. DONM
Mon 2" June, 12 noon, The Exeter.

Agenda to include planning for our July public meeting



