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TCLT Board
Report of the Board Meeting held 2/6/25

1. Apologies

2. Minutes of meeting of 15/5/25 — Accuracy

3. Governance matters

3.1 Co-optees

Agreed that we would continue the process of informal sounding-out for now.

3.2 New members to approve?

None.

Also noted that some would-be members have not yet paid their £1

3.3 Housekeeping policies

BU’s list of Risks agreed.

AW to progress: Benefits for Board members and Insurance

4. Finance matters

4.1 Progress on 24/25 Accounts

A draft set of compliant accounts have been submitted. AW & AF to go through them
4.2 Unity Bank account, closing of NatWest one

AW reported on the difficulties in transferring the NWB account; held over to next meeting.
4.3 Revised spend profile for MDDC £17k grant

AW to prepare this in time for 6/6 meeting with MDDC

5. Comms matters — preparing for the 16/7 public meeting

e To be advertised in Focus — in June, then July,

e Also by posters in the village

e And on our website,

e There needs to be a members’-plenary part to approve the 24/25 accounts
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A pre-meeting opportunity to see/discuss our proposals in a more informal manner to be
considered.

6. Our evolving plans the site

Agreed that we should try to refer to the north and south as a single site as far as possible
(eg for negotiations with the CC, for Planning), because of their interconnectedness

AS tabled a plan showing affordable homes to the north and a mix of bungalows for local
downsizers and self-build to the south.

Bedroom calculation will be needed for the public meeting

Agreed that we would use this plan for discussions with potential partners for the time
being, but also being clear that we could end up with something smaller.

Need explicitly to explore the possibility of phasing with partners, not least because of the
challenge we will get as to whether there will really be the number of households ready to
step forward immediately for the 19 or so homes once the development is complete

AW concerned about low numbers of 1-bedroom homes (for social rent) shown to the north.
Accepted both that the size distribution might change and that as long as it is possible to
under-occupy some of the 2-beds it might not need to.

AF’s suggestion of a play area on the south site

The CC, or rather Savills, is asking for road access to the north of the site. We agreed to
help with this request, using access to the new SS for this purpose.

7. Partners, Stakeholders, Advisers

AF to draft email to CC ‘encompassing’ the above

Meeting with MDDC this Friday, 3pm, CTC

AW to draft emails to Hastoe & Cornerstone ‘encompassing’ the above, and asking for meetings
before the end of June.

AW awaiting a response from LiveWest (not as a prospective partner)

Agreed that a role, if any, for Middlemarch is more for our HA partner to decide on than us

8. Other development opportunities

AF attending Glebe Field meeting on 11/6

9. DONM

16 June, 3.30pm, at The Exeter




