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Report of Board meeting held 20/6/25

Present: AF, AS, AW
1. Apologies: BU
2. Minutes of 16/6 meeting: consideration postponed to 30/6 meeting.

3. The main focus of the meeting was on the 17/6 meeting between AF/AS/ and a senior member
of MDDC Planning, and on the possible implications for our project. MDDC had been very positive
about the 2 Silver St sites and about our emerging plans for them; specifically on treating the 2
sites as 1 with respect to making a planning application, through the Rural Exception Site route;
and they were okay about there being a small amount of open-market housing on the south site,
within the single application.

MDDC had been very emphatic about the game-changing implications of MDDC'’s call-for-sites for
its_new Local Plan, in the context of central Govt's more demanding approach to housing
development, with MDDC coming under pressure to agree to lots of site allocations. We agreed
that this was game-changing for us too, and needed to be highlighted at the 16/7 public meeting.

It might even be possible for some of the submissions in response to MDDC'’s call for sites could
become the subject of actual planning applications well before MDDC’s new Local Plan was in
place. We discussed what we could say at the 16/7 public meeting about whether our project
proceeding could influence the prospects for other sites, but MDDC will treat each submission on
its own merits.

MDDC urged TCLT to get a hurry-on with its planning application for the 2 Silver St sites — “events
will overtake us if we don’t”. It was noted that the application for stage 3 grants would include
Planning Application funds.

4. To pre-App or not to pre-App?

e MDDC has encouraged us to submit a planning application

e |t was agreed that we shouldn’t submit before 16/7 public meeting

e Pre app would cost about £4k; a full application considerably more

e AF reminded us of earlier advice from MDDC that we in effect already had a positive pre-
App because of MDDC'’s positive support

e HA potential partner seemingly keen on a pre-App — but might they be satisfied with other
MDDC Planning assurances?

e would a pre-App risk being, in effect, a waste of money — which we don’t have a lot of?

e on balance, we leaned towards not doing a pre-App. But no final decision.
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5. Potential HA partner

Noted the cautionary but positive feedback that we have picked up from the first site meeting. AW
to press for another meeting before 16/7. Note event on 8/7 in North Devon, which AF,AW +AS
are intending to attend.

6. Direct approach to developers

AS proposed that we contact some local developers (not RPs/HAS) to see whether they might be
interested in taking on the whole development (acknowledging that somewhere in the process
there would still need to be an RP/HA, not least to receive Homes England grant and to manage
the completed homes). Agreed that AS would approach a select short list.




