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Draft Minutes from the SGM held on Wednesday 16 July 2025

Welcome and outline of proceedings

11

Andrew Foster welcomed everyone to the meeting and explained the
order of events.

Attendance, apologies and proxies

2.1

There were 40 members present, out of a total membership (as at 15
July 2025) of 86. There were also 34 pending/non-members in
attendance.

2.2

No applications for proxy votes had been received.

Presentation of Draft Accounts for 2025/25

3.1

Following some invaluable input from a local volunteer with relevant
expertise, the accounts have been re-presented in a format which will
be acceptable to the FCA and were emailed to members on 1 July
2025.

3.2

There were no questions raised from members.

3.3

Resolution 1 (that a formal external audit of the Accounts is not
required) was carried unanimously.

3.4

Resolution 2 (that TCLT’s Accounts for 2024/25 approved) was also
carried unanimously.

Project update and questions

4.1

Andrew Foster, Andrew Saunders and Andrew Wiles gave
presentations to provide an update on progress made since the last
meeting, the current position in relation to all stakeholders and the
latest site proposals — see attached.

4.2

Cllir Rhys Roberts updated the meeting on the current situation in
relation to MDDC'’s response to Government planning imperatives:
e Atthe 4 March Cabinet Meeting, it was agreed that a new
Local Plan should be developed for implementation in 2028
e Preparations are underway to identify a supply of deliverable
development sites to provide a minimum of 570 new homes
each year for the next five years
e A call for sites has been issued for parcels of land with
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development potential and these are being considered at the
moment

e There will be a public consultation in March/April 2026 relating
to the vision/options for the new plan and further consultation
will take place in early 2027 — the plan will be submitted in
November 2027 for adoption in 2028

e Infrastructure projects (eg schools/surgeries) etc will be
included in the Local Plan, although recent experience has
suggested, for example, that Devon County believe that
Tiverton High School is big enough

e There is already a local list — consultation is open on this until 8
August — email dmconsultations@middevon.gov.uk

e The recent experience at Tidcombe Hall in Tiverton is a
salutary lesson in what to expect for the future of planning in
the current political climate — despite MDDC'’s rejection of, and
150 local objections to, a proposal for more than 100 houses
on this land, the 2" appeal found in favour of the developer,
although with some significant conditions; the reason given
was that MDDC couldn’t provide a detailed plan on how new
homes would otherwise be delivered, which illustrates how
important it is to develop the new Local Plan and also the
direction of travel in seeking to take decision-making out of
community hands

e On a more positive note, MDDC is fully supportive of TCLT’s
initiative, both in terms of providing advice and grant funding.

4.3

Q: From a financial perspective, do we need the South Site in order to
develop the North Site?

A: We need the South Site for the water run-off, in order to achieve
the BNG and for the walkway to the Millenium Green. It’s the Board’s
judgement that a modest number of open market bungalows/chalet
bungalows for downsizing are needed in order to offset the cost of the
‘abnormals’ on the North Site, but professional advice will be sought
to assess and provide evidence for the actual costs.

4.4

Q: If, as seems likely, the North Site development is to be managed
by a Housing Association, what will happen to those houses not
occupied by local people?

A: It is intended that there will be a geographical cascade specified in
the planning conditions — ie: Thorverton, neighbouring villages,
MDDC, beyond; in addition, phasing of the development might help to
ensure that more local people are catered for.

4.5

Q: Has there been a shift from social rental to affordable rental and
has the Board’s stance on the S106 agreement been changed?

A: No, the intention is for social rental homes and the stance on the
S106 agreement has not changed.
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4.6 | Q: The phrase ‘in perpetuity’ seems to have been lost — is that
intentional?

A: For social rented housing there is no problem in retaining the
phrase ‘in perpetuity’; however, for low-cost home ownership, it is
more problematic, as the current discussions with Hastoe Housing
Association favour shared ownership rather than the discounted
market sale option the Board was originally hoping for. Nevertheless,
in Hastoe’s experience, there is little staircasing of shared ownership
homes in more rural locations.

4.7 | Q: Is Foxfords the only developer who would be considered for the
South Site?

A: Foxfords is the only one who has been contacted so far, but there
would definitely need to be others and due process will be followed in
any tendering process in the future.

4.8 | Q: What would be the proportion of social rented houses in relation to
low-cost home ownership?

A: Hastoe usually recommend 3 or 4 to 1, social rented to low-cost
home ownership.

4.9 | Q: Have landowners every parish in Mid Devon been asked to submit
proposals for land for development, or just Thorverton?

A (ClIr Roberts): It's not just Thorverton — landowners in every parish
in Mid Devon have been approached in order to achieve the
requirement for a minimum of 570 new houses every year (and there
is now some doubt as to whether the new garden village in
Cullompton will be allowed to fulfil some of this obligation).

4.10 | Q: What could be the tactics in terms of other sites put forward in
Thorverton to have any say in how many houses/affordable houses?
A: TCLT still has the advantage at the moment because the sites in
Silver Street are classed as exception sites; however, the sites have
been submitted as part of the call for sites, so if we walked away, they
would be likely to be sold to a developer.

4.11 | Q: Is the 570 per year from now or 20287
A (ClIr Roberts): The Government wants them from now.

4.12 | Q: The challenge will be to fund this proposal — are there clear steps
set out in order to achieve this?

A: The Board is up for the challenge! MDDC has considerable
experience in dealing with Housing Associations and is a valuable
source of expertise in this area and other professionals in appropriate
fields will be brought in to provide the advice and skills required.

4.13 | Q: Who will make decisions regarding the other sites in Thorverton
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which have been submitted as part of the call for sites?

A (ClIr Roberts): Each site will be put forward for local consultation
as now, but decision-making is likely to become more centralised and
local influence is likely to decrease; we have to be prepared for
planning applications to be put forward for various sites in Thorverton
and, unless there are very good reasons, they are more likely to be
accepted than not.

4.14 | Q: Is there likely to be much loading on the prices of the
bungalows/chalet bungalows to offset the cost of the ‘abnormals’?

A: Any Homes England funding will only be available for the North
Site Housing Association scheme and could not be seen to be used
for any open market housing. However, it is intended that the cost of
the ‘abnormals’ should be offset by making the South Site available to
a developer.

4.15 | Q: Can we get a clear answer from the Church Commissioners as to
whether they would be prepared to include the South Site in the sale
to TCLT even if there were to be no development on it?

A: As part of the confidential negotiations with the Church
Commissioners, the answer has been by implication only so far, but
the Board will try again to get a definitive response

4.16 | Q: To avoid the potential for any misunderstanding about ‘done
deals’, please can the Board confirm that a fair, open and honest
process will be followed in seeking a developer for the South Site?
A: Absolutely, a fair, open and honest process will be followed; there
has only been a very preliminary information-seeking conversation
with Foxfords and others will of course be approached.

4.17 | Q: Could there be any potential for starter homes as part of the
proposals?

A: This can certainly be considered, although a particular need for
starter homes was not apparent from the HNS. Taking on board the
comments from the last meeting, the latest proposals include
bungalows and chalet bungalows sited to minimise the impact on the
views from the current houses on the north side of Silver Street, but it
may be possible to include some starter homes too.

5 Any other business

6.1 | It was noted that another meeting would take place in the Autumn, but
that, with general agreement from the meeting, the Board would
continue with the current direction of travel.

6.2 | It was noted that communications would continue to be via the
website and through emails to members, but never via Facebook, and
that the Discussion Forum is now live on the website — with hopefully
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a flurry of activity following this meeting!

6.3

Thanks were extended to all who were in attendance and in particular
to ClIr Roberts for his extremely helpful input and continued support.
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