
 
 

TCLT 

Report on the Board meeting held 30/7/25 

Present: AF, BU, AS, AW 

1.  Apologies 

None 

2.  Minutes of 30/6 meeting 

Accuracy agreed 

3.  The Silver St project – update, inc actions from the 16/7 public meeting 

(Not that we explicitly covered this at this meeting, but worth recording that) 

 Agreed that the atmosphere/tone of the 16/7 meeting was far more positive than that of the 

April one 

 Noted that AF has put a full record of the 16/7 meeting up on our website) 

(a) The concern expressed by some about the evidence of housing need. AW to seek Hastoe’s 

view. And AW to draft a response to the email enquiry. The possibility of initially only developing 

part of the North site (“phasing”) is linked to this 

(b) The interest in “starter homes”. AW to respond to the letter writer saying yes we will seriously 

consider these, and also pointing out the shared-ownership can be described as a form of starter 

home. It was also pointed out that our proposed “downsizer homes” could potentially double up as 

starter homes? 

(c) Agreed that other action points were wrapped up in either our forthcoming list for HA (4.2 

below) or AW’s proposed brief for seeking external advice on the South site and its linked issues 

with the North site. 

AW to further revise his draft brief for this advice, for discussion on 7/8. Noted that AW currently 

proposes approaching the following people/organisations to see if they are interested in advising 

us: Geoff Pook, Middlemarch, Robin Falle (a development contact of AW’s), and the CLT Network. 

4. Stakeholders & Partners 

4.1  Church Commissioners & Savills 

Katie J’s 29/7 email discussed. 

AF to seek meeting for after our 19/8 meeting with HA 

CC & Savills signature to MoU outstanding 

 



 
 

4.2  HA 

Noted that a 19/8 (11.30am) meeting has been agreed.  

AW to prepare a list of points/topics for HA, for discussion at our next Board meeting, the hope 

being that we can trigger some response from them before 19/8 

4.3  Private developers 

Ken Foxford potential has been confirmed 

Summerfield not in play because of their perceived conflict of interest with The Glebe 

AS still trying to engage 3 others 

4.4  MDDC 

AF is our lead for keeping in contact with John Howard 

4.5  Homes England 

Possible contact with HE to be on our HA list 

4.6  Trowers 

AW to pay the recently-sent bill for £1170, the Board having decided that Jan W’s 17/1 email 

exchanges were sufficient evidence of an instruction to Trowers to work on both a report on the 

MDDC Grant Agreement and a Report on Title. 

AS to obtain a copy of the Trowers report on the Grant Agreement, as well as the draft Grant 

Agreement itself. 

5.  Governance matters 

AF to approach possible co-optee. 

Three ew members agreed. 

AW to submit our annual FCA return, with the now approved and signed Annual Accounts 

6.  Finance matters 

Some points covered under earlier headings 

7.  Comms matters 

AF to “tidy up” website, whose structure reflects no-longer-applicable ways of working 

8.  DONM 

Thurs 7th Aug, 7pm. Venue TBA. 


