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TCLT
Report on the Board meeting held 7/8/25

Present: AF, BU, AS, AW

1. Apologies

None

2. Minutes of 30/7 meeting

Accuracy agreed

3. Update on the Silver St project (unless covered in 4)

3.1 Response to letter agreed, AW to send

3.2 Response to email agreed. AF to send from info@

3.3 Draft brief for advice on the South site discussed later in the meeting
4. Stakeholders & Partners

4.1 MDDC. We discussed John Hammond'’s 7/8 offer of a an alternative planning route to the
normal pre-app one, costing considerably less. We agreed that this would be our preference now,
but also that we needed HAs okay too. AW to put the matter on our 19/8 list for HA, and AS to
start drafting a submission.

4.2 CC/Savills. We've still not rec’d the signed MoU — AW to remind them that we need to show it
to HA.

4.3 HA. Revisions agreed to the list of questions/issues for the 19/8 HA meeting. AW to circulate
revised draft.

4.4 Private developers. AS has still not got responses from the 3 developers still in play. He’'ll
keep at it

4.5 Trowers. Bill paid. And AS has re-circulated the 19/3/25 email including their comments on the
draft MDDC Grant Agreement.

Confirmed that their comments were circulated to MDDC (Richard Marsh) on 17/3/25 — AF to
remind Richard for their comments

4.6 Homes England. On the HA list
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5. Governance matters

AF to approach possible co-optee.

AW to check NatWest account for possible membership monies.

AF to amend website

AW confirmed FCA Annual Return submitted (receipt now confirmed by FCA)
Those 2 housekeeping policies still outstanding

6. Finance matters

Payments to Trowers (legal fees) @ £1170 and George Foster (website charges) @£180
confirmed. These payments leave us with a balance of c.£6250

Short discussion about whether we could apply to MDDC for a Stage 3 Grant of £1k for the non-
pre-app. Continue at our next meeting.

6. Comms matters
AF on the case of simplifying our website
7. Draft brief for advice on the South site

Since it is explicitly labelled as an initial draft, agreed that AW could finish off his current version
and send it out, inc to HA.

8. DONM

18/8, 2pm, CTC.



