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Report of Board meeting held 18/8/25

Present: AF, BU, AS, AW

1. Apologies

None

2. Minutes of 7/8 meeting — Accuracy

Agreed

3. The project, and its stakeholders & partners
3.1 CC/Savills

We need to agree with CC/Savills what are the next steps after the MoU — Heads of
Terms? Then an Option Agreement? And what needs to be in place/agreed for those
steps to be taken

3.2 HA meeting

Agenda agreed for 19/8 meeting. Notes of this meeting attached to these notes.

3.3 MDDC

Richard Marsh response to Trowers comments on the grant agreement still awaited.
We favour the John Hammond-suggested pre-app route.

3.4 Private developers

Blue Cedar have said no, leaving just Whitehaven and Devonshire Homes possibly
in play

3.5 Advisers for the South site

GP response awaited (now received)
RF another possibility (subsequently No)
CLT Network have suggested TB

SW of Middlemarch has said no

3.6 Homes England

AW to contact, keeping HA in the loop
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4. Governance matters

AF in positive contact with possible co-optee

Mike & Sally Baldwin are paid-up new members

AW & BU to get together re our policy on PC nominee to our Board

5. Finance matters

AS estimates that full planning will cost c.£60k

Possible sources: MDDC (“Stage 3”), Hastoe, Homes England. All to be investigated
6. Comms matters

AF to proceed with refreshing our website.

7. DONM

TBA



