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TCLT
Report of Board meeting held 5/9/25

Present: AF, AS, AW, JJ

1. Board members

AF welcomed Jodie Jones, who was considering becoming a Board member. The
Board were saddened to hear of the resignation of Bry Uglow.

2. Minutes of 18/8 meeting

Not considered. Held over until our next meeting.

3. Briefing of JJ

AF/AS/AW briefed JJ on where TCLT has got to with the Silver St project.

During the course of this briefing JJ mentioned her own experiences as a Live West
tenant at Court Barton Close and also her doubts about shared-ownership.

4. The Silver St project, and its stakeholders & partners
4.1 Discussion with G Pook about the south site

Geoff thought that TCLT’s brief for advice on the south site might be making things
unnecessarily complicated.

He suggested that TCLT should persuade the HA, with all its up to date knowledge &
experience of similar projects and costs, to do an initial financial appraisal of
developing out the north site (whether to the higher number of 19 or a lower overall
number, ideally to both), including within that appraisal the likely cost of the work to
the electricity supply, and the provision of both a BNG area and water run-off on the
south site (but not the connection to the Millennium Green or the play area). Assume
that TCLT will be able to gift the HA its housing land on the north site, with the HA
ignoring the strip of would-be housing land on the south site parallel to the road.

AW to amend his draft agenda for the Wed 10/9 HA meeting accordingly.
4.2 CC/Savills

Agreed to go for Tues 9/9, 1-3, for the requested meeting

4.3 Other stakeholders & partners

No discussion of MDDC, private developers or Homes England
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5. Governance matters

5.1 JJ confirmed her interest in becoming a Board member and accordingly was co-
opted as one

JJ agreed to become a TCLT member

Noted that AF likely to be selected by TPC as its rep on TCLT following Bry’s
resignation

6. Finance matters

AW to check in EG paid £1 for membership into our old NatWest account
7. Comms matters

Not discussed

8. DONM

AF to arrange, once JJ’s work rota confirmed



